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Achieve more together

These materials are confidential and have been prepared by OAO Severstal (Severstal) 
solely for your information and may not be reproduced, retransmitted or further 
distributed to any other person or published, in whole or in part, for any other purpose.
These materials may contain projections and other forward-looking statements 
regarding future events or the future financial performance of Severstal. You can identify 
forward-looking statements by terms such as “expect,” “believe,” “estimate,” “intend,”
“will,” “could,” “may” or “might”, or other similar expressions. Severstal cautions you that 
these statements are only predictions and that actual events or results may differ 
materially. Severstal will not update these statements to reflect events and 
circumstances occurring after the date hereof. Factors that could cause the actual 
results to differ materially from those contained in projections or forward-looking 
statements of Severstal may include, among others, general economic and competitive 
environment conditions in the markets in which Severstal operates, market change in 
the steel and mining industries, as well as many other risks affecting Severstal and its 
operations.
These materials do not constitute or form part of any advertisement of securities, any 
offer or invitation to sell or issue or any solicitation of any offer to purchase or subscribe 
for, any securities of Severstal in any jurisdiction, nor shall they or any part of them nor 
the fact of their presentation, communication or distribution form the basis of, or be 
relied on in connection with, any contract or investment decision.
No representation or warranty, express or implied, is given by Severstal, its affiliates or 
any of their respective advisers, officers, employees or agents, as to the accuracy of the 
information or opinions or for any loss howsoever arising, directly or indirectly, from any 
use of these materials or their contents.

Disclaimer
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Corporate Highlights
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Source: Severstal (2009)

Source: Companies’ data (2009)

Leading Russian Steel Companies 
by Production (2008)

Severstal’s Earnings Growth
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Revenues EBITDA

One of the world’s biggest  steelmakers

� 21mt of crude steel capacity

Public company listed on the London Stock 
Exchange & Moscow Stock Exchange

Five independent Directors out of ten; 
independent Board Chairman

A leading Russian steel producer with 
international footprint

� 4th largest steel producer in the US 

Raw materials integration  

� Full self-sufficiency in iron ore and coking 
coal in Russia 

� 50% self-sufficiency in coking coal in the US
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Corporate Structure

Severstal Russian Steel Severstal International

Cherepovets Steel Mill Iron Ore

Izhora Pipe Mill

European Operations

Metalware

Severstal Resources

Coking & Thermal Coal

Gold

Distribution in Russia & 
Eastern Europe

� Columbus mini-mill 

� Four integrated mills

Severstal North America

� Lucchini Piombino

� Lucchini Ascometal
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United States
Columbus mini-mill

4 integrated mills

PBS Coals

Ascometal

Piombino

Europe Cherepovets Steel Mill

Izhora Pipe Mill

Iron ore & coking coal mining

Gold mining Russia & Kazakhstan

CIS

Liberian iron ore project
Gold mining in Burkina Faso

Russia

� Low-cost production base with full 
vertical integration 

� � 2 flat steel producer with ~30% 
market share in flat steel segments

US

� One scrap-based mini-mill & four 
integrated works 

� � 3 flat steel producer (automotive & 
commodity segments )

� 50% self-sufficiency in coking coal

EU

� Regional niche player             
(Ascometal SBQ, Piombino rails)

� Commodity long steel for the    
Italian market

Mining

� Full self-sufficiency in iron ore & coking 
coal in Russia

� Coking coal in the US
� Russia’s 2 nd largest gold producer
� Iron ore project in Liberia

Globally Diversified Assets
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Long Products
20%

Galvanised and 
Other Metallic 
Coated Sheet

9%

Other
15%

Semi-finished 
Products

7%

Metalw are 
Products

7%

Pipes (1)

6%

Iron Ore & Coal (2)

4%

Hot-rolled Strip 
and Plate

24%

Cold-rolled Sheet
8%

Balanced Mix and Value-Added Products

� Balanced product mix with focus on high 
value-added products in attractive markets

� Hot-rolled, cold-rolled, polymer & metallic 
coated sheets for diversified customers in 
Russia

� Long products for construction &  
metalware in Russia

� Heavy plate & large-diameter pipes in Russia

� High-end quality automotive sheet in Russia 
& United States

� Rails & engineering steels (SBQ) in Europe

� Diversified customer base to target growth 
in construction, automotive, oil & gas, 
shipbuilding industries

� Captive iron ore and coal mines

� Different technologies: integrated and EAF 
steel mills and rolled product plants

� Downstream production and
steel distribution in Russia, Europe and US

Revenue by Product (2008) 

(1)  Includes large diameter pipes and other tubes, pipes, formed shapes
(2)  Includes coal and coking coal concentrate, pellets and iron ore concentrate

Source: Severstal
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Severstal Strategic Principles

COST 
LEADERSHIP

VERTICAL 
INTEGRATION

CONSOLIDATED 
& GROWING 
MARKETS

� Upstream vertical integration

� Local raw materials at 
competitive prices

� Positioning within the left 
half of the regional cost 
curve

� Sustainable value chain 
management

� Resilience to  the cycle

� Growing long-term demand

� Availability of local raw 
materials

� High consolidation

� Prudent mix of low-cost mass-
demand commodity & 
sustainable niche products
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Severstal Key Regional Business Model: Russia
Large Integrated Complex with Captive Raw Materials

Large geographically isolated market 

� Landlocked low-cost steelmaking 
raw materials

� High import logistics barriers

Favourable cost structure

� Low energy and labour costs

� Few legacy costs

Consolidated and growing market 

� High steel producer concentration                            
(Top-5 accounts for ~80%)

� 7% CAGR domestic demand 
growth in 2000-2008 

Large, low-cost and vertically 
integrated steel complexes focused 
on mass-demand applications for 
domestic & export markets
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Source: CRU, WSD, Severstal

World Hot-Rolled Band Operating Cost Curve (2009) 

Cherepovets

Average HRB export price, 2009

Full self-sufficiency in iron ore 
& coking coal in Russia

Cumulative Capacity (million tonnes)

�

�

�

EBITDA Margin for Severstal Russian Steel 
and its Peers in 9m 2009

Source: Companies data
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Severstal Strategic Initiatives

� Continuous improvement 

� Customer care 

� Market foresight

� Cultural transformation 

� People
� Unity
� Excellence

Launched to streamline Severstal’s strategic positio n as a leading 
international steel & mining company

» Lean production system & operational 
excellence

» Efficient best-practice sharing & intra-
company benchmark

» Lean, non-bureaucratic structure & 
redesigned S,G&A 

» Focus on clients needs and getting closer 
to customer

» Integrated system of market intelligence 
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Severstal Russian Steel

One of the most advanced steel plants in the 
world and the core of Severstal’s assets

» One of the world’s largest and most 
profitable standalone integrated steel plants 

� 10.5 mtpy crude steel capacity

� Located in the north-western part of European 
Russia close to Moscow and St. Petersburg

» � 2 flat steel producer in CIS with ~30% 
market shares in the key flat steel segments

� One of the largest hot-rolled coils producers        
in the world 

» Advanced & diversified product portfolio 

� Cold-rolled, hot-dip galvanized & polymer 
coated coils, automotive sheet, API plates, 
heavy plates for shipbuilding, wire rod, rebar

» Low-cost production base with full self-
sufficiency in iron ore & coking coal

� In top-10 lowest cost steel mills in the world

Severstal-Metiz

� Largest metalware producer in Russia with    
~30% share

� Five locations across Russia, Ukraine and Italy

Izhora Pipe Mill

� 600ktpy of high-strength large-diameter pipes

� Located in Kolpino near St. Petersburg

Cherepovets Steel Mill
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Severstal Resources

Karelsky Okatysh
� Iron ore pellets
� Annual output:  >10.0m tonnes
� JORC reserves and resources: 1270m tonnes
� Located in Karelia Republic, Russia

Olkon
� Iron ore concentrate 
� Annual output: 4.7m tonnes
� JORC reserves and resources: 380m tonnes
� Located in the Murmansk region, Russia

Vorkutaugol
� Coking and thermal coal concentrate
� Annual output:  6.9m tonnes
� JORC reserves and resources: 300m tonnes
� Located in Komi Republic, Russia

Gold Division
� 8 producing mines
� Annual output: up to >550000 oz in 2009
� Reserves and resources: >13m oz
� Located in Transbaikal region of Russia, 

Kazakhstan and Burkina Faso  

Olkon

Karelsky Okatysh

Suzdal

Zherek

Balazhal

Neryungri

Aprelkovo

PBS Coals

Putu Range

Vorkutaugol

PBS Coals
� Coking and thermal coal concentrate
� Output:  3.0mt in 2008 – significant growth in 2010
� ~100m tonnes reserves and 230m tonnes resources
� Located in Pennsylvania, US

Irokinda

Taparko

Zun-Holba
Berezitovy

Putu Range
� Iron ore resources up to 2 billion tonnes
� Potential annual output: 10-25m tonnes
� 120 km from port site
� Located in Liberia

Gold

Iron ore

Coking Coal

One of the leading producers of iron ore, coking co al and gold in Russia 
with presence in the US and Sub-Saharan Africa
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� 2.8 mtpy crude steel

WHEELING
WHEELING

� 1.5 mtpy crude steel

COLUMBUS
COLUMBUS

� 2.2 mtpy crude steel

DEARBORN
DEARBORN

Key Products:
– Culvert
– Coated

Key Markets:
– Custom Steel
– Pipe & Tube

WARREN
WARREN

� 1.4 mtpy crude steel

� 3.5 mtpy crude steel

SPARROWS POINT
SPARROWS POINT

Key Products:
– Tin / Black Plate
– Cold-rolled

Key Markets:
– Construction
– Container

Key Products:
– Galvanized
– Cold-rolled

Key Markets:
– Automotive
– Construction
– Pipe & Tube

Key Products:
– Hot-rolled
– Tin Plate

Key Markets:
– Distributor
– Construction

Key Products:
– Cold-rolled
– Galvanized

Key Markets:
– Automotive
– Distributor

WHEELING

= Integrated Mills = Mini-Mills

Severstal North America

» 11.5 mtpy total crude steel capacity

» Locations in Midwest, South and East Coast

» Four integrated mills 

� 10mtpy crude steel capacity 

� Focus on value-added products: high-quality 
automotive sheet, cold-rolled & metallic 
coated coils, tinplate 

» Vertical integration in coking coal

� PBS Coals to provide ~50% self-sufficiency

» Columbus mini-mill

� 1.5mt crude steel capacity with future 
expansion plans

� The most modern steel plant in the US –
launched in Q3 2007

� One of the most  technologically advanced 
mini-mills in the world

� The only EAF CSP plant designed to make 
exposed flat steels

� Located to serve the high-growth markets of 
Southern US and Mexico

One of the leading flat steel producers in the Unit ed States
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Assets Locations

Allevard

Fos-sur-Mer

Les Dunes

Hagondange

Lecco

Trieste

Piombino

Bari

ITALY
� Two divisions with 3.9mtpy total crude steel capaci ty

� Key operational results in 2008:
� 2,2mt of finished steel

� 0,6mt of merchant semi-finished steel

� 0,4mt of merchant pig iron

Lucchini Piombino

� Integrated steel plant in Italy (2,9 mtpy)

� One of leading rail producer in Europe

• >10% market share in EU, >80% in Italy

Ascometal

� Four scrap-based mini-mills in France (1.2mtpy)

� Leading European producer of SBQ (engineering steel s)

Lucchini Group

FRANCE

» One of the leading European producers of high value -
added specialty long steel products

» The second largest steel company in Italy
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